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	fred hendriks(1952)

	Competences & Skills

	Chaordic consultancy
Change-management
Facilitator / Trainer / Coach 
Project-management

	Education

	Degree Business Science (IBO Zeist)
Degree Physics (University Utrecht)
Gymnasium (Amersfoort)

	Courses & Training

	Council Change Management
Courses Business Strategy & Personal Effectiveness
Personal coaching
Value base selling
Powerbased Selling
Commercial Training
Project Management

Enabling Technologies in ICT

Advanced Symbolic Computing

Structured Knowledge Engineering

	Languages

	Dutch, mother tongue
English, business fluent
German, conversational
French, basic

	Passion

	Race biking, Speed skating, Bird watching, Guitar playing





Profile

“Being a real professional in the end always leads to the notion or the conviction that nothing is irrefutably important and that no viewpoint is better or more true than any other.
Therefore real expertise does not lead to pretentiousness, but to nimbleness and play, to wonderment, caring attention, modesty and joy”
From: Gunstige Vooruitzichten, Ruud Kaulingfreks 
Fred works from a chaordic point of view: in all complex systems - like organisms or organizations - evolution, growth and progress can and will only occur on the edge of chaos, the delicate balance between order and chaos. 

In his work he tries to accomplish such circumstances. Where things have become too rigid and have started to freeze he puts in his creativity and innovative thinking to add to chaos. On the other hand his analytic physics-, math- and IT-background and organizing talents guarantee the necessary order, structure and results.

His specific mix of talent, knowledge and experience make him a real all-rounder. He had successful assignments as manager, consultant, coach and facilitator. He likes challenge in his work and goes for results with a lot of drive and enthusiasm

Fred is a good communicator. He is open, straightforward and direct. With quite a lot of teaching experience he is used to tune in on an audience and he likes to perform in presentations and group sessions. He also is a good writer with a crisp and clear writing style. 

Meanwhile Fred is convinced that a good sense of humor is one of the best tools to get things going…
Experience / Assignments
	Interim- & Changemanager

	Dutch Police Fryslan
(Government)

	2002-2003

	Head of ICT-department. Guiding the process of a merger with other police-ICT-departments: people management, operations, technical migration projects.

	Writer

	United Nations
(Government)

	2001

	Writing a request for proposal for ICT-facilities for the COP6 (Resumed) session of the World Conference on Climate Change in Bonn, July 2001.

	Projectmanager

	United Nations & Dutch Ministry of Environment (VROM)
(Government)

	2000

	Responsible for the planning, design, implementation and operations of total ICT- and telecom infrastructure of the World Conference on Climate Change in The Hague, Netherlands, November 2000. According to the Dutch Minister of Environment, Jan Pronk, chairman of the conference  “....the best organized failure ever”

	Program manager/Consultant

	Belastingdienst Automatiseringcentrum
(Government)

	1999

	Auditing, redefining and leading a project on implementation of Integrated Lifecycle-management for all products and services that are delivered by the ICT-department of ministry of Finance.

	Consultant / Facilitator

	ABN-Amro (Banking)

	1999

	Organizing workshops, coaching project leaders. in a project concerning the development of Y2K-contingency-plans for a major bank. 

	Human resource manager

	Origin Consulting (ICT)

	1996 - 1999

	Responsible for coaching, support and personal development of a group of fifteen ICT-consultants, business-consultants and project-managers.

	Change management / 
Operational management

	Origin Consulting (ICT)

	1996- 1997

	Restructuring, reorganizing and leading a consulting practice. 

	Project manager

	Belastingdienst Automatiseringcentrum
(Ministry of Finance)

	1994-1996

	Development and implementation of a new IT-system for Dutch Customs excise-duties.

	Consultant

	PVF Nederland (Finance sector)

	1994 

	IT-Consultancy on IT-policy, selection of client-server components, work process-design, project-management standards 

	Interim manager /
Change manager

	PVF Nederland (Finance Sector)

	1993-1994

	Leading the IT-department (50+) through a major reorganization

	Sales manager /
Selling Consultant

	BSO Artificial Intelligence

	1992-1993

	Responsible for sales, public relations and communication

	Projectmanager

	CARNET (Transport)

	1991-1992

	Development of a carpool planning- and –administration knowledge based-system for a commercial carpooling-organization

	Knowledge Engineer

	BSO Artificial Intelligence (ICT)

	1987-1991

	Development of various rule based and object oriented expert systems, meant to support experts in their daily classification- and decision-routines (for example acceptance of insurance-policies, mortgages, loans)

	Physics teacher

	Several high schools

	1983-1987


This information needs to be treated confidentially. For more information please get in touch with Origin Transformation Consulting, Service practice Utrecht, Angelique Koedam or Eeske Miedema, +31 (0)30-2958888.
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